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Topics:
1. Negative Cash on Hand

• Net Income to SAE’s, 
• Beginning Cash
• True Expense Type

2. Ending Current Inventory
• Profit/Loss
• Unused consumables, 
• Unweaned/growing stock 
• Crops held for contracting

3. Cash, Non-Cash, Gifts for resource expenses in SAE’s
• Is a student inaccurately recording expense type for resources



Negative Cash on Hand
In the Records:

I have a Problem…..

On the Award:



What Does this mean:

1. Student has $10,667 of investments with no return on investment

a. FINANCE TAB - Review/Edit – All years, All SAEs

b. Does the student have beginning cash to pay as CASH EXPENSE?    NO

=  - 11, 435.86
Debits are > Returns



Negative Cash on Hand
c. How is the student really paying for expenses?

NOTE: AET will create an IMPLICIT LOAN - Finance TAB

If paying cash, there will need to be a cash-available resource:

   a.  Loan

   b.   Beginning Cash on hand (will not fix earned and productively invested)

   c.   Cash Sales



Ending Current Inventory
Is that -$10,677 tied up in ANY remaining consumable inventory?

Where do I look? SAE Manager



Ending Current Inventory
Click the Line Graph in each SAE to see if there is a value suggested in 
each year of the SAE

Operating at profit….
But can have consumable inventory



Ending Current Inventory

SAE NAME ONLY…….. No Inventory Description

SAE NAME ONLY…….. No Inventory Description

Inventory Described

(SAE NAME)
CORRECT

INCORRECT



What Is Current Inventory
1. Crops/plants growing in the field or in storage

• Planted crops that will lay over 12/31 until harvest the following year

• Value is calculated as inputs to date to start the crop (seed, custom use equipment, land rent, 
chemicals)

2. Feed, Seed, Fertilizer, Chemicals, Supplies, Prepaid Expenses

• Any production input used to produce a crop or product

• Animal feed, plant seeds, crop fertilizer or chemicals, product packaging and supplies

3. Merchandise, Crops, and Animals Purchased for Resale

• Unsold products or merchandise in a business

• Harvested crops corn, soybeans, hay, straw, vegetables etc. 

• Value is cash market or contracted price

• Exhibition animals fed for Winter or Spring shows or show horses

• Purchased young immature females and males growing to maturity for reproduction

4. Raised Market Animal

• Animals under 1 year of age born outside the start of ag that the student brings into an SAE 

• Lambs, calves, kids, piglets born in the calendar year as part of SAE

• Replacement animals, unweaned offspring listed in the breeding manager



Rules for Determining Value of Current 
Inventory Items

• Use of CASH EXPENSES allows student to claim the invested value

• Use of NON-CASH EXPENSES limits the student to claim only the Fair Market 
Value rather than an anticipated selling price or an inflated purchase price

• When the market manager is used in livestock projects:

• Cash expenses will be distributed among the number of animals to identify a 
market value for each animal on inventory and for the total inventory

• Non-cash expenses will show 0 for value of each animal and entire inventory

• These values are also called a breakeven for the animal or for the project

• Key is to be detailed to support value used

NOTE: Items on current inventory must have been produced or purchased in year 
of inventory



Cash, Non-Cash, Gifts for 
resource expenses in 

SAE’s



Cash Expense Interface

1. Assign to an SAE

2. Choose type of 
expense

**Livestock Purchased    
    will populate the 
    market manager

3. Enter cash amount

4. Memo of QUANTITY 
# or lbs., not both
**Adds validity to SAE
    expenses



Non-Cash Expense Interface

Left Window = Labor worked
MEMO: 
   ~include work done
   ~for whom
   ~hours worked
   ~wage value/hr.

Right Window = Resource purchased
MEMO:
    ~include resource name
    ~quantity purchased

CLICK

Experiences MUST be the SAME



Non-Cash Expense SAVE/JOURNAL

Why Journal exchanged 
hours?
1. Helps student understand 

the work that was done to 
secure the resource 

2. Can generate skill and hours 
for WBL accumulation

3. Journal hours DO NOT   
      contribute to any award  
      application

CLICK

To capture SAE work done for 
the resource



Non-Cash Expense - GIFT

• Student has no 
investment or sweat 
equity in securing 
the resource

LEFT:
• Memo the value of 

the gift to show 
“would have been” 
expense

RIGHT:
• Memo the resource 

received



Questions…..

Resources:

Teacher Help – AET Office Hours

WEEK 10 When does an SAE have an Ending Current Inventory.pdf

WEEK 4 Finalizing Ending Values that Red Flag the Award.pdf

Managing Entrepreneur Expenses Week 2.pdf

https://www.theaet.com/docs/WEEK%2010%20When%20does%20an%20SAE%20have%20an%20Ending%20Current%20Inventory.pdf
https://www.theaet.com/docs/WEEK%204%20Finalizing%20Ending%20Values%20that%20Red%20Flag%20the%20Award.pdf
https://www.theaet.com/docs/Managing%20Entrepreneur%20Expenses%20Week%202.pdf
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